
  
 
 

 
 
 
	
Making Use of Good Neighbor Authority  
CALE GRAVES (Federal Forest restoration coordinator for the Klamath Lake district) 
 
Good Neighbor Authority (GNA) provides the opportunity for the state to implement 
restoration projects on federal land, including the administration of timber sales and 
the use any program revenue generated to be used on further restoration. This talk 
explored the possibilities of using GNA in Oregon, shared our current understanding 
of the necessary ingredients, and discussed a current pilot project between ODF and 
USFS on the Fremont-Winema NF. 
 
Key Points: 

• GNA helps increase pace & scale 
• We have new authority as GNA is in the 2014 Far	m Bill 
• In this program, the State (ODF) acts as an agent of the Feds (USFS) 
• Authority is indefinite whereas a Master Stewardship Agreement (MSA) is 10 

years 
• A “supplemental project agreement” is needed for each project 
• This requires NEPA (all federal regulations); the State can help with NEPA 
• Difference is on the ground: contracting & labor is done by the State 
• Wisconsin and R9 use a different model with no GNA money but the same tool 
• Program income = receipts - appraised value 
• SPA is for support project agreement 
• Treatment is an option for implementation, but roads are not allowed under 

GNA (can be done under other authorities) 
• Timber and non-timber aren’t separated, just difference in that one generates 

money and the other costs money 
• Examples: ODF had crews and capacity for hand thinning and contract 

thinning; the USFS had the money but no capacity 
• Paddock is a conceptual model, but nothing is signed yet 

o public and private land; lots of surface fuels; high lightening activity 
o private land is better managed for fire; an ignition will burn across both 

• No existing GNA dollars though investing FFRP dollars 
 
 

Question: What is the purpose and need for this project? 
Answer: Paddock is a big landscape and the FS doesn’t have the capacity, so 
they looked to ODF and the use of GNA. 
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QUEST IONS & A NSWE RS: 
 



  
 
 

 
 
 
 
Q: Why does the State want this? 

A: Not a loss of overall dollars. It pays for itself. Some of it is State Lands, but 
also Oregon needs jobs and this creates forestry jobs.  

 
Q: Do the Feds provide equipment and vehicles for this? 

A: No. We could, but we intentionally don’t include them.  
 

Q: How much FS oversight is in the implementation? What about litigations? 
A: Oversight is still being worked out; it is a balancing act. I’m not sure on 
litigation.  

 
Q: What happens with the road deposits?  

A: They are still collected. 
 

Q: Is there a private land risk with the prescribed fire? 
A: GNA isn’t a tool for prescribed fire. Landowner takes on that responsibility.  

 
Q: With GNA, is there stewardship money left at the end of the year? Is that normal? 

A: Markets fluctuate. Federal money goes to ODF through GNA.  
 
 
 
 
 
 
 

 
From Inception to Implementation — Planning for  Success cont. 
 


